4.4
   Provide a summary table showing details of activities planned, targeted groups and timetable for activities   

	
	Objective
	Content
	Target audience
	Timeframe

	1.
	Establish management structure and advisory group.
	Structures for planning, delivering, monitoring, advising, record keeping, evaluating etc.
	Management and advisory group, CABES management, Irish Aid
	09/08

	2.
	Set up communications networks using local media, IT, brochures, newsletters, information meetings etc.
	Clare FM, Clare Champion, Clare People, CLLN website, Clare VEC website and staffnet, produce information brochures and circulate, specific dev. ed. website for adult learners,  meetings and seminars.
	General public, adult education staff (200) and learners (5,000)
	09/08-06/09

	3.
	Organise in-service training for staff and volunteer learners interested in promoting development education on their programmes and facilitate participation in the Postgraduate Certificate in Development Education.
	Dev. ed. concepts, themes and methodologies linked to adult ed.  programme.  Ongoing support and advice.  Feedback and evaluation.  
	25-30 staff and learners from across programme strands and members of the CLLN


	09/08-10/08

	4.
	Provide development education inputs using a three-pronged approach, i.e. embedded, modular and hot topic.
	Embedded – introducing dev. ed. topics through existing courses, e.g. Consumer awareness, Health and nutrition (sample  list attached)
Modular -  piloting ‘Global Citizenship’ a development education course 
Hot topics – focus on issues of public concern with local/global connections clean water, food shortages, child labour, climate change etc.
	General public, adult education staff (200) and learners (5,000)
	09/08-06/09

	5.
	Map learning activities from the embedded approach used by the project onto FETAC module descriptors (as has been done with Senior Cycle curriculum) for dissemination.


	Draft ideas gathered from experience of integrate courses are gathered, evaluated and revised to be available on dev. ed. website and eventually in a publication.
	VEC programmes strands locally and nationally
	01/09-06/09

	6.
	Promote development education through established networks including VEC regional networks and the Clare Lifelong Learning Network.
	E-newsletter to all networks.

Presentations at meetings and seminars.
	General public, adult education staff and learners, other VECs 
	09/08-06/09

	7. 
	Liaise with development education coordinator, Mary Immaculate College with a view to re-establishing the Extra-mural Certificate in Dev. Ed.
	Formal meetings between Mary Immaculate College and Co. Clare VEC Adult Education Service.
	Mary Immaculate College, Clare VEC
	09/08-12/08

	8.
	Liaise with FETAC on the development of a ‘Global Citizenship’ module at appropriate levels.
	Submit draft modules for FETAC approval.
	FETAC
	01/09-07/09


